
Event Overview
RTA Connect 24  |   Atlanta Airport Marriott, 4711 Best Road, Atlanta, GA, 30337



In-Person Registration Opens

Evening Mixer

What You Can Expect 
at RTA Connect 24

Join us for 4 days of education, 

insights, and connection. You’ll 
experience an action-packed week 
of practical how-to’s, big aha’s, and 
immersive connections with other 
fleet professionals.

DAY 1 |  MON OCT 7

4:00PM - 6:30PM

6:00PM - 8:00PM



DAY 2 |  TUE OCT 8

MORNING
SCHEDULE

BREAKOUT 
SESSIONS

In-person Registration   |   Breakfast   |   Keynotes   |   Lunch   |   Meet the Experts

Right Seat, Right Bus - Building a Culture 
of Retention and Growth
Learn the foundations for creating your culture magnet that 
attracts/retains the right talent and repels the rest.

Productive Paranoia - Balancing Bullets 
and Cannonballs
Practical tips on making good decisions in the face of risk and 
uncertainty without sinking the ship.

LEADERSHIP

Exploring the Latest RTA Web 
Innovations for Maintenace & Repair 
New features cover service requests, quick repairs, inspections, 
estimates, service bulletins, vendor processing, and parts on-the-fly.

Shop Scheduler - See it in Action
The Shop Scheduler module helps fleets assign jobs, track technicians’ 
tasks, and enables customer scheduling of PM services.

INNOVATION

Follow the Bread Crumbs - M&R
Learn the KPIs used to measure performance in key areas that 
impact availability, and potential solutions to problem areas.

Follow the Bread Crumbs - 
Replacement Practices
Learn how to develop a strategic replacement plan, including an 
overview on developing your own emperical asset life cycles.

FLEET MANAGEMENT

Highlight Reel - Innovations That Come 
with the Transition to Fleet360
See the top innovations that come with transitioning to the web.

A Winning Transition - Creating a Smooth 
Transition to Fleet360
How to transition to web smoothly with a well-thought through plan.

ROAD TO FLEET360

6:30AM - 1:30PM

1:45PM - 4:00PM



DAY 3 |  WED OCT 9

Breakfast   |   Keynotes   |   Lunch 

5 Dysfunctions of a Team
Overview of Lencioni’s 5 Dysfunctions of a Team, and how 
the staff at RTA proactively work to overcome them.

Right Seat, Right Bus - Building a Culture 
of Retention and Growth
Learn the foundations for creating your culture magnet that 
attracts/retains the right talent and repels the rest.

Customer Success Mindset
Proactive approaches to serving your customers and being 
the ultimate successful fleet.

LEADERSHIP

Measuring the Four Pillars in RTA Web
Demo Overview of fleet success scorecard, survey set up, review of 
metrics, and overview of dashboards and reporting in web.

New Asset, Fuel & Management Solutions
Demo Overview (includes master detail view, motor pool, 
accidents, equipment, tools, EFI, System switches).

RTA Web Innovations for Maintenace & Repair 
New features: Service and parts requests, quick repair, inspections, 
WOs, service bulletins, sublet vendor processing, and parts on the fly.

INNOVATION

Leveraging Pools to Rightsize Your Fleet
Motor & Equipment Pool best practices including fleet right sizing 
and review of its impact on availability and resource efficiency.

Follow the Bread Crumbs - M&R
Learn the KPIs used to measure performance in the key areas that 
impact availability, and potential solutions to problem areas.

Cost Allocation Best Practices
How cost allocation impacts availability, performance, 
and visibility.

FLEET MANAGEMENT

A Winning Transition - Creating a Smooth 
Transition to Fleet360
How to transition to web smoothly with a well-thought through plan.

A Meeting of the Minds - Get your Fleet360 
Questions Answered
Rapid Fire Q&A session to answer your burning questions about 
Fleet360 now and in the future.

Removing Obstacles to Going Paperless
Solutions to overcoming obstacles to going paperless.

ROAD TO FLEET360

MORNING
SCHEDULE

BREAKOUT 
SESSIONS

Aquarium

EVENING
SCHEDULE

7:00AM - 12:30PM 5:30PM - 9:00PM

12:30PM - 4:15PM



DAY 3 |  WED OCT 9

Georgia Aquarium Event
225 Baker St NW, Atlanta, GA 30313

Wednesday night join us for 
a fun evening at one of the best 
aquariums in the world!

Transportation will be provided from the 
hotel to the aquarium and back.

5:30PM - 9:00PM



DAY 4 |  THU OCT 10

Breakfast   |   Product Roadmap   |   Keynotes   |   Lunch Farewell Reception

Productive Paranoia - Balancing Bullets 
and Cannonballs
Practical tips on making good decisions in the face of risk and 
uncertainty without sinking the ship.

5 Dysfunctions of a Team
Overview of Lencioni’s 5 Dysfunctions of a Team, and how 
the Staff at RTA proactively work to overcome them.

Customer Success Mindset
Proactive approaches to serving your customers and being 
the ultimate successful fleet.

LEADERSHIP

Shop Scheduler - See it in Action
The Shop Scheduler module helps fleets assign jobs, track technicians’ 
tasks, and enables customer scheduling of PM services.

Measuring the Four Pillars in RTA Web
Demo Overview of fleet success scorecard, survey set up, review of 
metrics, and overview of dashboards and reporting in web.

New Asset, Fuel & Management Solutions
Demo Overview (includes master detail view, motor pool, 
accidents, equipment, tools, EFI, System switches).

INNOVATION

Follow the Bread Crumbs - 
Replacement Practices
Learn how to develop a strategic replacement plan, including an 
overview on developing your own emperical asset life cycles.

Leveraging Pools to Rightsize Your Fleet
Motor & Equipment Pool best practices including fleet right sizing 
and review of its impact on availability and resource efficiency.

Cost Allocation Best Practices
How cost allocation impacts availability, performance, 
and visibility.

FLEET MANAGEMENT

Highlight Reel - Innovations That Come 
with the Transition to Fleet360
See the top innovations that come with transitioning to the web.

A Meeting of the Minds - Get your Fleet360 
Questions Answered
Rapid Fire Q&A session to answer your burning questions about 
Fleet360 now and in the future.

Removing Obstacles to Going Paperless
Solutions to overcoming obstacles to going paperless.

ROAD TO FLEET360

MORNING
SCHEDULE

EVENING
SCHEDULE

BREAKOUT 
SESSIONS

7:00AM - 12:30PM 6:00PM - 8:00PM

12:45PM - 4:30PM



Customer Training Sessions

Friday is for customers only.

Each session goes in depth on 
utlizing different parts of the 
RTA fleet software. 

DAY 5 |  FRI OCT 11 



DAY 5 |  FRI OCT 11

Breakfast   |   Lunch 

Work Order Settings You Need to Know
System settings for work orders and templates.

Work Order Process Basics

Creating and posting to work orders.

Next Level Work Order Practices to Know
Auto create methods and tools, and enhanced features such as 
part requests, popups, warnings, direct post, etc.

MAINTENANCE & REPAIR

Paperless is Your New DNA
Paperless shop for technicians and shop supervisors.

Leverage Technician Paperless Inspections

Creating and using paperless inspections for technicians.

Get Moving with Mobile
Get to know the RTA Mobile Application.

PAPERLESS

Parts Settings You need to Know
System settings for parts, files and part kits.

Parts File Pro

Effective use of the part file fields and warranty set up.

Barcoding and Inventory Management
How barcoding saves you valuable time and how to properly 
manage your inventory in RTA.

PARTS MANAGEMENT

Asset File Settings You Need to Know
System settings for assets which includes class codes, asset 
status, alt meters, and custom fields.

Advanced Assets

Set up, financials, PMs and more.

RTA Inspect
Learn how to start using RTA Inspect.

ASSETS

MORNING
SCHEDULE

BREAKOUT 
SESSIONS

7:00AM - 1:30PM

8:15AM - 3:30PM Tell Your Story with RTA 
(A Guide to Best Practices for Fleet Managers)
This is a fleet coach-type course with the connection to the RTA software.



RTAFLEET.COM/CONNECT

See You Next Year!

https://rtafleet.com/connect

